District Health Assessment for Multiple District 18 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 42 0 42 0% 0 0 0 1192 0 1192 13 107 6 0.51% 1,203 28 40% 0 0 43% 21% 0% 5% 7 1
181 T(24) 50 4 54 100% 0 3 -3 1001 54 1055 134 173 -39 -3.56% 1,115 20 63% 30 39 61% 15% 6% 9% 6 0
180 T(24) 40 4 44 100% 0 4 -4 826 25 851 72 135 -63 -6.89% 931 21 61% 61 25 34% 30% 1% 14% 6 0 GMT
18 N T(24) 50 2 52 100% 0 1 -1 1139 4 1143 139 122 17 1.51% 1,107 23 65% 1" 1" 52% 19% 0% 13% 8 7
182 10 192 100% 0 8 -8 4158 83 4241 458 537 79  -1.83% 4,356 23 58% 43 75 48% 21% 4% 10% 27 8
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District Health Assessment for Multiple District 31 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 49 0 49 0% 0 0 0 760 0 760 55 101 -46  -5.71% 810 16 73% 0 0 41% 22% 0% 6% 6 0
311 T(24) 44 0 44 0% 0 4 -4 885 0 885 79 104 25  -2.75% 928 20 57% 72 22 61% 14% 0% 2% 7 0 2nd VDG,GLT
310 T(24) 52 0 52 0% 0 0 0 1052 0 1052 110 133 -23  -214% 1,090 20 58% 0 0 92% 19% 0% 0% 1" 0
31N T(24) 50 2 52 100% 0 1 -1 968 15 983 106 100 6 0.61% 979 19 73% 84 6 46% 25% 8% 6% 6 3 GsT
318 T(24) 44 1 45 100% 0 2 -2 877 1 878 108 134 -26 -2.88% 927 20 60% 48 18 49% 24% 7% 7% 6 3 GLT
239 3 242 100% 0 7 -7 4542 16 4558 458 572 114 -2.44% 4,734 19 64% 67 46 58% 21% 3% 4% 36 6
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District Health Assessment for Multiple District 32 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 60 0 60 0% 1 0 1 1424 0 1424 169 132 37 2.67% 1,399 24 52% 0 0 70% 22% 0% 3% 8 0
328 59 2 61 100% 0 2 -2 1615 27 1642 196 244 -48  -2.84% 1,692 27 51% 50 25 100% 23% 3% 7% 10 0
119 2 121 100% 1 2 -1 3039 27 3066 365 376 11 -0.36% 3,091 26 51% 50 25 85% 22% 2% 5% 18 0
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District Health Assessment for Multiple District 35 through May 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(22) 54 6 60 100% 3 6 -3 1167 74 1241 280 244 36 2.99% 1,211 22 58% 41 38 58% 20% 8% 18% 1" 3 GST
351 T(24) 41 2 43 100% 0 3 -3 1081 26 1107 172 228 -56 -4.82% 1,191 26 44% 24 58 7% 0% 0% 5% 8 2
350 T(23) 48 1 49 100% 2 2 0 1242 3 1245 268 216 52 4.36% 1,223 26 45% 40 21 84% 12% 2% 6% 10 2
35N T(1) 54 2 56 100% 1 2 -1 1239 30 1269 227 326 -99  -7.24% 1,388 23 50% 39 16 68% 14% 2% 1% 1" 2
197 1" 208 100% 6 13 -7 4729 133 4862 947 1014 -67 -1.36% 5,013 25 50% 37 133 71% 13% 3% 1% 40 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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